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A qualified animal behavioural psychologist, Joan von Ehren has observed the behaviour of 
wolves in the Kaparten Mountains, Rumania and spent weeks dog-sledding in Sweden. This 
hands-on experience together with in-depth reading of the behaviour of dolphins, orcas and 
wales has created a practical inter-connectivity to the behaviour of the managers with whom 
she has worked intensively over the past two decades. There are many lessons to be 
learned. In this seminar you will have the possibility to compare your own management style 
with that of the animal kingdom. 

9 Wolf Leadership  

9 Wolf Pack Teams 

9 Musher’s Selection 

9 Sled-Dog Synergy 

9 Orca Teaching 

9 Natural Leadership

Duration: 1 day 

Location: Wildland 

Language: English and/or German 

Group size: 6 - 24 

Group price: € 1.500 + Mwst 

plus catering and accommodation  

The alpha wolves lead the pack and bond the different 
pack members together. The success of a wolf pack 
depends on team work. It is an interchange between 
acting and re-acting 
The Musher selects his sled dogs according to their 
individual abilities. Sled dogs give their best in order to 
secure success. 
Orcas ‘invest’ 15 years in the training of their young. 
 
In this workshop you will analyse the Critical Success 
Factors of these animals and transfer them to your own 
management style. 

           …  create a better leadership


