
 
 
 

 
 

 

 

 
 

BEST PRACTICE 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

 
 
Six Hats, Six Colours 
 
Blue Hat is cool, and it is also the colour of the sky which is above everything else. The blue 
hat is concerned with control, the organization of the thinking process, and the use of other 
hats. 
White Hat is neutral and objective. The white hat is concerned with facts and figures.  
Yellow Hat is sunny and positive. The yellow hat is optimistic and covers hope and positive 
thinking. It is creative, innovative – brainstorming and a ‘can do’ approach. 
Green Hat is grass, vegetation and fertile growth. The green hat looks for the practical 
implementation of the creative ‘yellow hat’ ideas – a ‘how can do’ approach. 
Black Hat is somber and serious. The black hat is cautious and careful. It points out the 
weaknesses in an idea and looks for risks and dangers – ‘no can do’ approach. 
Red Hat suggests anger (seeing red) or positive emotions (red roses, red hearts). The red 
hat gives the emotional view. 
 

9 White Hat: Status Quo 

9 Yellow Hat: Brainstorming 

9 Green Hat: Implementation 

9 Black Hat: Downside 

9 Red Hat: Solutions & Next Steps 

9 Your Hat: DISC Profile 

Duration: 2 days 

Location: Wildland 

Language: English and/or German 

Group size: 6 - 24 

Group price: € 3.000 + Mwst 

plus catering and accommodation  

Intra- and inter-company networking by means of Best 
Practice Exchange is one of the best solutions to the 
challenges of today´s complex business environment. 
Networkers meet as partners. They cooperate, driven by 
a common objective. They achieve a lively exchange of 
knowledge and a readiness to absorb new ideas. 
 
Using the "Thinking Hats" model of Edward de Bono, Best 
Practice participants not only identify their common pain-
points but also their best-in-class practices.Their DISC 
profile gives a better understanding of own self and 
others. They create a pro-active, constructive, mutual 
supportive interdepartmental network.                   …  create a better contact


